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Early Considerations in Data Center Development
The crucial role of the landman.

This presentation was prepared with the assistance of Artificial Intelligence.
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Data Center Development Shifts Traditional Real Estate 
Development Priorities

The investment in a data center 
facility dwarfs the cost of the land 
beneath it.
The shift in approach to development requires a 
shift in approach to title research that supports 
development.

DATA
CENTER

Developers Lenders

Insurers Tenants

Landowners

Each stakeholder brings 
different:
▸ Risk tolerances
▸ Security demands
▸ Due diligence needs
▸ Timeline expectations

Different stakeholders bring different risk tolerances and demands.
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Investment Scale: How Data Centers Compare*

Sources: BlueCap Economic Advisors “Cost of a Data Center” June 26, 2025, by Gary Marx (bluecapeconomicadvisors.com); “Cost to Build a House in Texas” by Home Nation published April 12, 2025 (homenation.com) .

Cost for 
residential 

home: 
$120 - $200 

per square foot

Cost for commercial 
building: $100 - $400 

per square foot

Cost for data center: 
$600 - $1,100 per 

square foot

*These are 
construction cost 
estimates in Texas 
as of 2025.
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Data Centers: Global & National Growth

Sources: Synergy Research Group, Global Data Center Market (2025); CBRE North America Data Center Report H2 2024; JLL Data Center Outlook (2025); Cushman & Wakefield Data Center Market Report (2024).
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Data Centers: Global & National Growth
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Data Centers: Global & National Growth
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Texas: A Data Center Powerhouse

Sources: CBRE North America Data Center Report (2025); DatacenterHawk State Rankings (2025); Texas Comptroller of Public Accounts; Cushman & Wakefield U.S. Data Center MarketBeat (2024).
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Texas: A Data Center Powerhouse
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Texas: A Data Center Powerhouse
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The Race to Build: Why the Urgency?

Sources: McKinsey & Company, "The Future of Data Center Growth" (2024); Goldman Sachs, "AI & Data Center Power Demand" (2024); IEA Electricity 2024 Report; CBRE Data Center Construction Pipeline (2025).
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What Keeps Data Center Developers Up at Night?
These are just a few of the considerations contemplated by different stakeholders.
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Enter the Landman:
Your Role in the
Data Center Boom
"When you get a call to help 
on a data center, you need to 
shift your thinking.“

◆  The stakes are exponentially higher than traditional O&G or 
residential work
◆  Confidentiality is paramount — expect early NDAs
◆  This is a growing opportunity for landmen
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What Data Center Developers Need from Landmen

• Title work & ownership reports — accurate, thorough, fast
• Lease and production analysis
• Surface waiver identification and restrictions in title documents
• Identify and locate mineral interest owners (sleuth-like skills needed!)
• Heirship research and contact information gathering
• Curative work — acquire documents underwriters need
• Right-of-way acquisition support
• Land surveys coordination
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Mineral Rights: The 800-Pound Gorilla
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Surface Waivers, Endorsements & Set-Asides
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Working with Title Underwriters
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The Development Timeline: Where Landmen Fit In
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Confidentiality: A Non-Negotiable
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Key Takeaways



20

Jennifer Forgey
Senior Counsel, Austin

Real Estate

Meghan Griffiths
Partner, Austin

Environmental Regulatory & 
Legislative

512.236.2006 512.236.2363
jforgey@jw.com mgriffiths@jw.com
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CONFIDENTIAL INFORMATION
This information is confidential and has been prepared for the sole 
use of the recipient. It is the property of Jackson Walker. Jackson 
Walker considers this work to be an unpublished work in which it is 
the author of all copyrights. It is requested that the recipient not 
publish the contents or reveal any portion of this document to anyone 
outside the recipient.  
© Jackson Walker LLP

EXISTENCE OF ATTORNEY-CLIENT RELATIONSHIP
To obtain legal counsel or legal services from Jackson Walker LLP, you 
must first establish an attorney-client relationship with the Firm. This 
document does not establish an attorney client relationship with 
Jackson Walker or any individual attorney at Jackson Walker. Until you 
have received an engagement letter from the Firm, do not disclose or 
send any information or documents that you consider private or 
confidential.
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